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Community outreach program

1.0 HHY Goal
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Goal of this community outreach program is to bring help or changes to

communities by donate plan and local community program.

2.0 f& Duty (The responsibility range)
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Formulation, revision, implementation and supervision of the program:

Administration Department
2.2 IFEEER 2T - I -
Execution of donation: Finance Department
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Execution of the community program: Company-wide
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Implementation and supervision within the unit, cooperation and

communication with other units: Supervisor of each unit
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Education, Training and Dissemination: Administration Department
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Help non-profit organizations and communities through donations and
community programs to achieve the purpose of giving back to society, and at
the same time, it can also make a good contribution to the reputation of the

company.
3.0 FEANE Plan

3.1 E—JREFE A TR E T E R
To select a non-profit or charity to donate regularly.
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Administration department selects a non-profit or charity for

company to donate money on a regular basis.
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Administration department checks the flow of the donation

from time to time and ask whether there is any other needs.

3.2 BPhE i 58] Sponsor a local event.
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By sponsoring local community service, culture and religious events to
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3.3 &R LAE T /F Environmental Conservation Efforts

3.3.1 BB T2 SRR EE)

Encourage employees to participate in community environmental

clean-up activities

3.3.2 {HERE TR EIERE RS R R R A

Employees clean up the surrounding roads at community during

working hours to keep local environment clean.
3.4 BEEIE TSR - fETRMISETRE I
Encourage employees to participate in a blood drive to save lives within

local community and beyond.

Making incentive program for the blood drive.

3.5 ARG EFEEENE - SEIR 200 -

Post information of community activities on company’s bulletin board to
encourage employees to participate.

For example: old clothe donation, blood donation activities, charity sale,

etc.

3.6 WEIE Tt S R aE

Encourage employees to submit comments or suggestions for the

program.

4.0 L Evaluation
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Administration Department review and evaluate the implementation of this

program on a regular basis.

5.0 Zi 5| E 2 Education, Training and Dissemination

5.1 EHEIEAETIK -

Educational training is held on a regular basis.
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Content of dissemination and publicity are to be carried out by posting

T
announcements, posters, rally, etc. L) ‘M“""\
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